The Supply Scavenger Hunt: Use of Procedure Bundles to Improve Efficiency of Paracentesis Care
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Aim Statement: To utilize LEAN methodology to create a pre-
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assembled paracentesis procedure bundle that decreases residents’ 2 Wall suction tubing packs
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e Primary source of physician time waste = pre-procedure supplies 2 Medium Tegaderm Average Prep Time: 55 min - 14 min

e Resident physician, nursing, and materials division are all required Maximum Prep Tim(::: 1‘!5 min 9 25 minutes
1 Package of 4x4 gauze 74% Reduction in Prep Time

~450 min Saved in the Intervention Period

for supply gathering

® Process involves waiting, motion, and transportation waste when 1 Heparin lock for patient marking
analyzed with LEAN principles
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e PDSA Cycle #1 effectively decreased prep time, serving as proof of

concept

e Future PDSA cycles could expand on this success:
- Adoption of paracentesis bundles through centralized hub
- CVC procedure kits in resident MICU
- Arterial procedure kits in resident CCU
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