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Practice Changes

• Discuss with staff only to use local hand kit for local cases 

requested by Dr. Dy

• Make sure correct pack is charged for when doing hand cases

Conclusion: The cost savings were to the hospital and to the 

patient.  Charges to patients and insurance companies dropped 

by 80%. Our hospital has saved $8,232 since the pack has been 

created! And now another doctor at a separate facility has been 

using the pack. 

Process

• Meet with Dr. Dy

• Discuss essential items needed for local cases

• Review how many cases are done in a twelve-month period

• Review with supply management team items needed to create 

the pack

• Review sample local hand kit

• Get approval from supply team to start producing the local 

hand kit

• Begin using the new local hand kit

• Discuss cost savings with the team

Purpose: To minimize waste and provide cost savings by 

creating a pack used for local hand cases

Evaluation

• 147 local cases have been done from September 2020-

February 2022

• The cost of the packs decreased from $97 to $42 for a $56 

savings per case


